Introduction
Aim of this research is to investigate the implementation of ERM in innovation projects. The outcome of this research will contribute in developing a ERM framework (or a ERM maturity model) that is applicable to innovation projects organizations.
Nowadays Enterprise Risk Management (ERM) programs considered to be one of the crucial tools; which companies should consider within their operational structure for the purpose of helping in mitigating the level of risks that might harm the companies operations and at the same time creating effective ERM system; which can help the companies to be in a position where they can compete effectively in the market with proper tools. Initially we are going to explains different meanings of the risk. Risk can be defined as “potential that events (routine, planned or unanticipated) may impact results negatively due to imperfect knowledge. Moreover, standardised risk concepts, such as ISO 31000:2009, define risk as the effect of uncertainty on objectives, ie risk is the consequence of setting and pursuing objectives against an uncertain environment, where uncertainty arises from factors (internal and external) outside one’s control” (Lemos 2020).
On the other hand; “Enterprise Risk Management (ERM) is the set of activities used to affect the management of risk across the whole institution, as opposed to discrete risks inside business silos”(Brown, Duane & Schuermann 2019). It is also can be defined as “the approach of managing all risks faced by a firm in an integrated, holistic fashion” (Fraser & Simkins 2011). Furthermore; Enterprise Risk Management (ERM) can be “summarized as an organization’s approach to identifying, assessing, and managing risk to create, preserve, and realize value” (Masiello 2019). Furthermore; The Committee of Sponsoring Organizations of the Treadway Commission (COSO) defines ERM as “a process, effected by an entity’s board of directors, management and other personnel, applied in strategy setting and across the enterprise, designed to identify potential events that may affect the entity, and manage risk to be within its risk appetite, to provide reasonable assurance regarding the achievement of entity objectives.”(Zhao, Hwang & Low 2013)
  In light with these definitions; we can conclude that ERM is a kind of system used to protect the firms operations from any unexpected risks that might occur at any time during the year and at the same time create strong fencing; which can protect firms achievements and operations.  

Aim of this research is to investigate the implementation of ERM in innovation projects. The outcome of this research will contribute in developing a ERM framework (or a ERM maturity model) that is applicable to innovation projects organisations.
The following objectives are developed to meet the above aims:
1. To review the current literature on Enterprise Risk Management, ERM frameworks and risk maturity models
2. To investigate the literature on the different factors affecting the successful implementation of innovation projects 
3 To analyse the current adaptation of ERM on innovation projects
3. To examine the existing factors affecting innovation project performance in relation to the risk maturity;
5. To develop a risk maturity guidance model for innovation projects.
The investigation to be carried out in this research is based on the premise that, an industry-specific GCC geographically-

 1.6 Research Questions
1. How current ERM approaches are applied to innovation projects?
2. What are the key risk challenges faced by innovation projects?
4. How can a customised risk maturity model be implemented for innovation projects?
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